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Population 
• Belgium 11.7 million 
• Flanders 6.7 million 

Working age population (18 – 64y) 
• 3.9 million 

Employment rate  
• Flanders 76,7%  
• PwD 46,5%  
 =  30% less! 

Unemployment rate 
• 3,2 % (190.000) 
• 20 % PwD (increasing) 

Inactivity - disabled and long-term sick people 
• 500.000 



Target group: 
✓ people with disabilities or health problems  

Mission: 
✓ mediate towards paid work 
✓ support in job retention 
✓ support employers in inclusive entrepreneurship 

Staff:  
✓ 600 employees 

Objectives: 
✓ 11,000 new jobseekers each year 

Structure: 
✓ NGO 
✓ Unique partnership with public employment 

service 



We are building an inclusive society in 

which employment for people with 

disabilities or health problems 

is self-evident. 



• What’s your job or do you have a social commitment?	 	   

• How is this valuable? 

• How did you find this or how do you keep it?  

• Did anybody help you in this proces? How?  

Exchange with your neighbour…



GTB. 
Together we can.



GTB

‘Krachtgericht werken’  or ‘Strength based approach’ 

as a trademark. 

1. Krachtgerichte Hart and Soul (as a value) 

2. Strength based approach as a organisational structure 

(methodiek) 



Strength based approach. 
Together we can.



Strength based approach

✓ Cooperation is key. 

✓ Start with a dream. 

✓ Focus on opportunities and strengths. 

✓ Big dreams, small steps. 

✓ Sustainable careers and quality of life



Krachtgericht werken

Strength based approach 
As a value framework and a methode

 Solution Focused  

Believe that everyone has 
potential    

4 basic steps 

 Supported Employment 

  Believe that everyone can do a 
payed job  

5 phase model 

Strength-based approach and Supported Employment come together in looking at what still 
works, starting from the (work) dream, whereby people, with the support of their 

(professional) network, are empowered to take steps towards sustainable work and thus 
actively participate in society. 





Practical exercise



Our Goal is not their goal





■ incorrect hiring costs up to 150% of that employee's annual salary 

■ 50% of employees do not return after 3-6 months of sickness 

■ after a proper onboarding process, employees are 4.6 times more 
driven to commit to their work. 

■ … 





Partners 

• GTB - Gespecialiseerd Team Bemiddeling, Belgium   
• EUSE – European Union of Supported Employment  
• HAO – Health Action Overseas, Romania  
• APEA – Portuguese Association of Supported Employment   
• URI – University Rehabilitation Institute, Republic of 

Slovenia 
• BASE – British Association of Supported Employment



What do we want to achieve?



 Needs Analysis Report

Detailed needs analysis goal: 

•Identify skills, knowledge, and competencies for successfu
l employer engagement, required by SE professionals  

•Identify needs and concerns of employers  

Methods:  

•Desktop Research 

•Questionnaire for SE professionals (n = 174, 16 countries) 

•Questionnaire for employers (n = 63, 5 countries) 









Conclusions

✓ Employers want tailored support 

✓ SE-Professionals have experience but: 

✓ They want training on knowledge and skills 

✓ But most important they feel uncertain. 



Concept of the training?

✓ Where can we find good practices?  

✓ What can we learn from each other? 

-->trainingsmanual: based on: 

✓ Experiences of the participants (collective intellect) 

✓ Do more of what works 

✓ Let go of what doesn’t work





Output of the training

Employer engagement is something I am good at and I 

intend to develop further in this context.



Training Day 1
We both call employers on a regular base  What is the key to good contact with 

employers? 
We both know about jobcarving  We once did the same job 

We believe employers engagement is about 
attitude more than knowledge 

We have good experiences with employers  In our organization, there is a vision about 
working together with employers 

Talking about employers makes us nervous 

After a networking event, we go home with a 
lot of business cards. 

We believe Employers are only human.  We have the same number of years of 
experience with employers 

We keep track of our contacts with employers 
in a database. 

We have the same favorite flower  We have already 'sold' clients to employers  We are responsible for the success of the 
employment.  

We feel confident talking with employers 



Training Day 2



Training Day 3



https://www.youtube.com/watch?v=ghRb-mPhd_Y


"He who asks is a fool for five 
minutes, but he who does not ask 

remains a fool forever." 





Helena.vanmoerbeke@gtb.be 

Daan.henckens@gtb.be 


