
 
 
 
 
 

SF Questions: 
What do they do? 

 
 



Return of the grumpy old woman?



Q..A..Q



“Good” questions

What shall I ask next? 

•1001 questions 
•Question cards 
•Mindsetter 
•……



What Q?

“I don’t know what Q I have asked 
until I hear the answer.” 



A..q..A



What are our Qs FOR? 
to find 

 Good answers!



Good is USEFUL
• What I want 
• What difference that will make 
• Signs that some of that is already 

happening 
• What helps me 
• What I’m good at 

• Detail!



Good answers (Chris Iveson)

• Best hopes from this conversation 
• What life will be like when these hopes 

are realised 
• How much of this hoped-for life I am 

already living 



If the answer isn’t USEFUL

• Acknowledge – that’s tough 
• Rephrase 
• Move on



SF Shorthand

• The Best Hopes Q 

• The Miracle Q 

• The Scaling Q



Our questions introduce 
Phases of Conversation



SF Shorthand

The Best Hopes Q 

•What is the project? 
•Have we got a ticket? 
•What is wanted?



SF Shorthand

The Miracle Q 
•Suppose ….. 
•Details of how things 
will be 
•Who else will notice



SF Shorthand

Scaling Qs 
•n? 
•What gets you that 
high? 
•What would n+1 look 
like? 
•What would be good 
enough?



More SF Shorthand

• Noticing Qs 
• Interactional Qs 
• Difference Qs



Noticing Qs

• What would be the first 
tiny signs? 

• Who else would notice? 
• What would they notice? 



Interactional Qs

Who would notice? 

•What would they notice? 
•How would they respond? 
•What might happen next? 

Who else? 
…..



Difference Qs

• What difference would that  make? 

• Repeat 

• What’s better?





And of course …



 
 
 
 
 

SF Questions: 
What do they do? 

 
They introduce  



sfwork 
The Centre for Solutions Focus at Work 
Building progress rapidly in tough situations

• Lots of free articles at 
www.sfwork.com

http://www.sfwork.com/
http://www.sfwork.com/jsp/index.jsp?lnk=500

