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Supervision defined

* ‘Coaching supervision if a formal process of professional support, which
ensures continuing development of the coach and effectiveness of his/
her coaching practice through interactive reflection, interpretative
evaluation and the sharing of expertise’ (Bachkirova Stevens & Willis
2005)

* The process by which a coach with the help of a supervisor, can attend
to understanding better both the client system and themselves as part
of the client-coach system, and by so doing transform their work and
develop their craft’ (Hawkins and Smith:2006)



Why supervision for coaches?

370,000 coaching professionals registered on LinkedIn
Coaching is predominantly an unregulated profession

Anybody can declare themselves to be a coach and start working with
clients.

Coaches are not required to be supervised

Only 50% of coaches undertake coaching supervision post-qualification
Supervision 5th place as method of self reflection (EMCC)

Coaching accreditation is becoming more of a requirement



What's so super about SF Supervision

Underpinned by assumption of your resourcefulness and good intention

Encouraging and supportive exploration leading to high degree of
psychological safety

A place to explore progress and emergent skill
Pragmatic and non pathologizing



What'’s so super being an SF supervisor?

Highly motivated client group

Strong reflective skills

Opportunities for mutual learning & inspiration

Opportunities to be more experimental and creative

Supporting and bearing witness to other coaches' skills and impact
Contributing to the sustainability of the work of others

Guerilla SF!



Similarities

* Curiosity

* Respect

* Pragmatism

* Assumption of competence, potential and good intent
* Focus on coach development and growth

« Amplification of resources and successes

* Creating a safe, trusting environment

 Being human



What may be different?

* Context dependent features: gatekeeping/mentor coaching

 Teaching / meta discussion of technique ('dos’ rather than 'don’ts)

* Consistent reference to the client

* Sharing of resources or experience in service of the client and their
clients

* Ethics are a consideration



The Supervision Approach of Insoo Kim Berg

'Insoo made it clear that one should take a modest, humble stance as a
supervisor. She believed that the very word 'super-visor'...'denotes a
relationship between expert and non expert’ and should be questioned. At
the same time, she promoted the value of supervisory relationships that
'educate, mentor, nuture and inspire’. Insoo proposed an isomorphic
relationship exists between solution building with clients and SF
supervision, stating the assumptions and practices are the same'’

De Jong and Berg 2012 in Frank 2013
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Scenario 1

C: I'm working with this person and they have big debts - I think it’s hopeless, and
it’s a topic I struggle with personally.

S: That sounds really tricky - how would you like to find yourself handling these
sessions?

CH'I (cjl like to be impartial - to maintain a professional stance, and leave my stuff at
the door.

S: What difference would that make?

C:I think it would serve the client better, and I might find the sessions easier.

S: In your coaching and life, where have you managed to keep impartiality, even
though a topic was personal to you?

S: Suppose you managed to take that stance in your next session - how would you
know? What might the client hear/how might they respond?



Scenario 2

C: I'm concerned I'm experiencing unhelpful transference, I'm think I'm feeling de-
energised and stuck because that’s how my client is feeling.

S: How would you like it to be?

C:I don’t want to be weirdly coachy and separate. I want to feel connected but not
inside the maelstrom with him. To stay in my sunshine.

S:What helps you stay in your sunshine, when others are in a maelstrom?

C:I think it’s quite a new skill. Something about being able to zoom out, to get a
sense of a bigger space. Then I don’t get as pulled in.

S:How are you developing this new skill?

C:Meditating is definitely helping - I definitely find that sense of spaciousness then.
And I think I am doing this with the client - just by asking about his life and his family
at the start and end of sessions, I'm zooming out from the difficulty and showing him
this isn’t his whole life.



Semaphore, metaphor and 2 by 4

* How can I tread as softly as possible?
What are my obligations and areas of influence?
How do I meet my obligations while maintaining an SF stance?

How do I create freedom for the coach while retaining the option
of closing off options?

Frank Thomas: https://www.academia.edu/10798594/Semaphore_metaphor_two_by_four
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