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Content

How do we intertwine seemingly opposing threads to form the fabric that will shape our future 
story?

We invite you to explore how future stories can be gracefully woven through the tension 
between fear and hope in solution-focused conversations. Starting with an AI exercise we will 
explore the idea of creative tension to then engage in a solution-focused interactive 
experiment. 

The idea of intertwining fear and hope is only one of many ways SF harnesses the dynamic 
interplay of polarities to craft new narratives that inspire change (such as individuality and 
collectivity, problem and solution, conflict and collaboration, boundaries and freedom, and 
many more).



Please scan the QR code and answer the questionnaire



In groups of 5:   

Together weave an art piece that represents an SF 
conversation.

Four people weave, keeping the tension between 
Fear (Black string) and Hope (Green string)

The observer supports the group and gives the 
artwork a title on the sticky note.

You have 10 minutes to agree, create and name your 
piece of art

Weaving Experiment



How are fear and hope interconnected 

in our SF conversations?  



 INHALE EXHALE

Source: Emerson & Lewis - Navigating Polarities: Using Both/And Thinking to Lead Transformation



Purpose: Navigating Uncertainty Wisely and Courageously

Fear Hope

Benefits

Overuse



With your neighbour

How do you, in our solution focused conversation 
navigate the benefit of both polarities?



Benefits

Overuse

Creative

The polarity of your shadow for yourself and for others

Conservative

For me:
Excitement
Novelty
Bonding
Change

For others:
Hope
Connection
Optimisation
Enerfy

For me:
Routine
Spend less 
energy
Predictable
Less risk - 
safe

For others:
Predictable
Save energy
Reliable



The polarity of your shadow

?

Benefits

Overuse

?



What are you doing at the 
moment to create more 

interconnection between 
fear and hope in your 

world?


