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If there is a difference-

What is the difference between training 

trainers and training practitioners? 
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If there is a difference-

What is the difference 

between training 

trainers and training 

practitioners? 

Some reflections that we 

collected from the 

participants in the 

workshop:



Agenda upcoming 90 minutes 

• Starting question about training trainers! 

• We might share:
- some collected quotes from SF24 

   - some insights from our train the trainer journey

   - our model in progress 

• You and we might ask some more questions and reflect on the 
beginning of useful answers

• We can show an example of how we facilitated an excercise in the train 
the trainers program in Sweden, and some photos.
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What helped you to learn SF- 
collected at SF 24

• Watching videos

• Welcomming community and spirit of generosity in it!

• Rapid introduction to practicing SF

• Trying out the therapy  using a co-therapist (and a client)

• A way of thinking, fun

• Radical simplicity - simple but not easy to do
focus on personal resources
connecting with more experienced people

• The trainers modelling SF in the way they facilitated - left 
the course thinking I could do this and excited to try it out

• Having the opportunity for lots of practice during training

• Practicing, and hearing stories about how SF helped in real 
life

• Having both training and some academic insight
It is “positive” and hopeful

• So many "touchable" authors in the community
It starts when someone tells me about SF

•  The warmth of the welcome into the SF Community…the 
difference SF has made for our own thinking.  And Klaus 
had a wonderful phrase - we are a community happy to 
share their knowledge to increase everybody's knowledge

• As a family therapist I don't have to know all about the 
problem details to help people thinking about the best 
hope



How do we support trainers finding their own voice?
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What is SF about? It´s mainly about 

the Posture & stance! 
From gathering at SF24

What does that mean in 
training trainers?
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effect on us while  Training 

the trainers?

To teach is to learn twice over. Is then, teaching 
teachers learning thrice over?

How does training the trainers effect our 
SF ways of being? 
What does this allow SF to become?
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Some of 

our lessons 

learned so 

far in 

training 

trainers:



vision

Spreading SF exponentially by training more trainers! 

…continiously supporting network with trainers for 
trainers?
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Structural
how to: 

plan, design, 
implement, 
follow up

Intellectual
knowledge and 

insights about: SF 
theory, history, 

models

Inter- and intra 
relational

to build and reflect

Three core elements in 
the train the trainer 
learning journey-
A work in progress model by Jonas Wells  and 
Sussan Öster, developed and used during a 
Solution Focused one year Train the trainer 
program 2024 in Sweden. 

Reflected on during our ws at SOL2025:
”Train Trainers to Train the World, one 
Trainer At a Time”
Please contact us on your further 
reflections and suggestions:
Jonas.wells@avesta.se
Sussan.oster@goodsolution.se
p.struik@gmail.com
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A) Read the article ”Elements of Solution-focused 
Training Methodology”, 
Katalin Hankovsky and Peter Szabó

From the article: 
How can you design a training
or a curriculum when you
agree with Heinz von
Foerster's statement that
knowledge can really not be
transferred at all (von Foerster
1998). (von Foerster, 1998: 70)?
What do we as educators
have to let go of and
what can we still shape and
create if "knowledge is generated
by an individual, and
therefore creating an environment
which makes these
processes of generation and
creation possible is essential”?

B) Discuss 
When in my LF training have I experienced real 
good training? What in the stance of the trainer 
and the design of the exercises made a real 
difference for me?
What do I want to explore further in my work 
facilitating LF training?

C) Design a new or re-use an existing LF exercise 
that you think you can use as SF trainer. Then let 
us experience it when we meet next time. 
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C) Design a new or re-use an LF exercise that you think you can use…
Then let us experience it when we meet next time. 



Questions for the training group 

after each Study Buddy group has 

demonstrated their exercise

When is this exercise appropriate/helpful? When more…

What did we learn about introducing this exercise, just now, when we were 
involved in it? What else might be good to think about when introducing 
this exercise?

How do we act in a helpful way in the actual execution of this exercise?

How can we facilitate a rich harvest after this exercise?
What are you most pleased with… What did you learn?
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Train Trainers to Train the World, 

One Trainer At a Time

Thank you so much for joining us today<3

Welcome to contact us on your further reflections and suggestions:

PAUT p.struik@gmail.com 
JONAS Jonas.wells@avesta.se
SUSSAN Sussan.oster@goodsolution.se
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